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The Adventist Message 
To all Central California and the World 

In This Generation

1. Mobilize Everyone
2. Start Groups/Teams/Clubs
3. Baptize People

Great Commission (Matthew 28:18-20)
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1. Mobilize Everyone

GLOW Missionaries

Neighborhood Pastors

Baptism Coaches

1K 10K
Digital Missionaries Faithful  

Stewards

Prayer 
Warriors



2. Start Groups/Teams/Clubs -   1K
Each group - 3 Leaders (Upreach, Inreach, Outreach) + 1 Church Board Mentor + Win 2

School 
Groups, 

Teams, Clubs

Mission 
Groups/ 

Church Plants

Teams

Clubs
Groups



3. Baptize People

FILL EVERY 
DESK CYCLE

MULTIPLICATION 
CYCLE

HARVEST CYCLE

SOUL  
WINNING

1K People Baptized



Soul Winning Cycle

Accept Jesus as Creator, Savior, Lord

ACCEPT

Embrace all Bible truth

EMBRACE

Unite with a Vibrant Adventist Group
UNITE

Invite someone to…
INVITE

Soul Winning 
Cycle

ACCEPT

EMBRACE

UNITE

INVITE



Harvest Cycle (2x/year)

Groups, Teams, Clubs

Groups, Teams, Clubs

Prayer, Service, Outreach

Baptisms, 
Reaping Meetings

SOW GROW

REAP KEEP

Harvest 
Cycle

Reap

Keep

Sow

Grow



Multiplication Cycle (Next step every 2 years)

Multiplication 
Cycle

Mission
Group

Church

CompanySend
10%

Mission Group (12+)

Company (30+)

Church (70+)

Send 10% as a…



Fill Every Desk Cycle

Enrollment 

Every 
Week 

Every 
Semester

Every 
DayEvery Year

ENROLLMENT increase of 5+ students

EVERY DAY - Family worship in each classroom

EVERY WEEK - Two hours of outreach

EVERY SEMESTER - Baptism prep plan

EVERY YEAR - Mission trip options



Additional Objectives

1. Fruit of the Spirit Atmosphere 
2. Great Controversy & Bible Study Plan 
3. Arise & Go! Trainings & Academy 
4. Boost Youth 
5. Pastor/Elder Networks 
6. Financial Clarity, Priorities, Stability, Balance 
7. Church Websites, Maps, Signage 
8. San Francisco & Silicon Valley 
9. Least Reached Regions



Pastor/Elder Networks
Basics 
1. Mentoring Minister/Pastor (Seasoned Soul Winner) 
2. 3-7 Ministers/Pastors, meet weekly  
3. Pastors & Elders meet quarterly for prayer, planning & training 

Blessings 
1. Faithful to Bible & Ellen White Principles 
2. Renewed Focus on the Mission and Multiplication 
3. Press Together, Press Together, Press Together 

Be Flexible, Patient and Proactive



1. Every believer shares Jesus 
2. 3+ Believers start a group 
3. 3+ Elders start a church 
4. 3+ Ministers start a network 

Everyone can help multiply God’s work!



2023 Key Dates

January 20-22   Pastors & Elders Retreat  
January 22-24 Pastors Retreat 
February-March  Arise & Go! Area Trainings & GC Distribution 

February 4 - Area 3 at Monterey Bay Academy Church 
February 11 - Area 5 at Bakersfield Hillcrest Church 
February 18 - Area 1 at San Francisco Filipino Church 
February 25 - Area 7 at Fresno Westside Church 
March 4 - Area 6 at Visalia Church 
March 11 - Area 2 at San Jose Hispanic Church 
March 18 - Area 4 at Santa Maria Church 
March 25 - Area 8 at Modesto Parkwood



2023 Key Dates

April 1-8   Week of Reaping (Youth teams) 
April 8   Fill Every Baptistry 
April 13-22   Ireland Mission Trip 
April 23-29   Digital Outreach Week  
July 13-22   Soquel Campmeeting 
August 29-September 3   Silicon Valley/SF Mission Trip 
August 29-September 12   Lebanon Mission Trip 
October 7-14   Week of Reaping (Children teams) 
October 14   Fill Every Baptistry 
October 20-22   Area Pathfinder Camporees



• People Mobilized (Estimate)

• Groups/Teams/Clubs 

• People Baptized/POF

Name of Church/Company/Mission Group

2022 Actual 2023 GoalGreat Commission (Matthew 28:18-20)

Multiply Project (Adventist message to New places/people groups):



Commissioning 
Service
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1. Daily 
2. Weekly 

3. Monthly 
4. Yearly

Life Rhythms & Ideas

CESBP 1-4 
Family Day, 10+ hours x3  
(Bible Studies, Visits, Worship & Message Prep) 
Reduce meetings 
Family Vacations, Harvest Cycle, etc.



1. Upreach 
2. Inreach 
3. Outreach 
4. Youth 
5. Adventist Education

Appoint 2023 Area Leaders
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